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The following is a transcriplL of a conversation
between DARREN REAGAN and ALLEN MCGILL, which occurred
on February 22, 2005.

DARREN REAGAN: Hey, brother.

ALLEN MCGILL: Hey.

REAGAN: Yeah, man. So, I, like 1 told DON and themn,
I said, you know, ya'll just, ya'll just hold, hold it
right there and just, vyou know, T don't expect that
he's gonna make any more calls to them, 'cause he see,
I mean, he said it the first time, but he see it
pretty much a reality now. The picture...

MCGILL: Well. Well, what, what slammed the door on
him was that check. That's what slammed the door on
him.

REAGAN: Hold on for a second, Al.

MCGILL: Um, mm,

REAGAN: Yeah, brother.

MCGILL: Yeah, that, that slammed the door on him,
when, when you told him, well, you make the check out
to BSEAT, that said, oh, oh. 0Oh, oh.

REAGAN: Oh, yeah, well, I, you know, I ain't, I
ain't, I ain't, ain't going, ain't nothing going to be
traced, traceable.

MCGILL: Well, he really, well, he really never
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expecled that, he thought you was gonna really give
him a name.

REAGAN: Yeah, he did, that's why he left it open, he
left jt blank.

MCGILL: Um, mm. Otherwise he woulda, it would have
been made out when he got there. Yeah, he really
thought so. Well that slammed the door on that and
that, that sent him back to SALEEM to report, well you
know we got a deal with him. Because he got it
locked, he got it locked, we got a deal with him.
REAGAN: Yeah. Aand, and, and that's it.

MCGILL: Um, mm.

REAGAN: That's it.

MCGILL.: Well. So, basically, he agreed to ah, the
two week set off. 1Is that where it really came down
to UI?

REAGAN: Well, he did, he didn't even have to agree to
it, that's, that's what it boiled down to.

MCGILL: Okay.

REAGAN: You know, I teld him, I said, we gonna, we
gonna gel all this done before, you know, I make a
recommendation, ah, to move on this, so, so if I get
in-writing contracts and, ah, you know, we, we, we, we
work through the language in here on the contract

(UI), you know, (stuttering) the contract, I said,
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BILL down here, you know, and it's, and 1it's aboutl
project management, I said there's protocol, you know
that and I know it. 1 don't want to have a developer
walking out on the property going out putting the
squeeze on a sub. See, that's what the project
manager and the prime contractor is out there for. I
said so, if you see, he said, so if the trees, if the
trees not lined up here or nothing. So, ah, ah, I
should, I should come, I should come and talk to you
all. I said, that's right. He said oh, that, that,
that's fine, UJl, that's wasn't in there. 1 said,
well, that's (UI), this is proper protocol.

MCGILL: Yeah, well he ain't Just now seeing that.
He's. ..

REAGAN: Nah, he (UT)

MCGILL: ...Jjust now coming to grips with it, though.
(laughs)
REAGAN: Yeah. (UI) I said, I, 1 said, ahh, in our

development, if there were issues that came up, hell,
we had subs all over the damn place and we didn't know
who's who and who's what, and we talked to the GC out
there and let the GC handle it. And that's how it
works almost, 1f not all, construction sites.

MCGILL: Well, he knows that.

REAGAN: Well, sure he does...
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MCGILL: Yezh, he knows that.

REAGAN: He just, he just wanted to, he just wanted
to, ah, be able to go and do that kind, have direct,
ah, contact with the subs.

MCGILL: Qf course.

REAGAN: So he can squeeze them. Nah, and I'm, nah, I
said nah, I said, I'm not going sign onto to, ah, us
agreeing to be just a black face outl on the project.
Nah. He said, no, no, no, it, it's never been
intended. T said well, intended

or not, that's not going to happen.

MCGILL: Well, it certainly was intended (UI). It
certainly was intended from that end. They were happy
to get away, to wzlk away with the, with the five
percent that you said that you asked for initially,
whatever cash up front.

REAGAN: Sure.

MCGILL: That, they were happy to get out from under,
and the one or two contracts we would have come in
there talking about, man, they, them guys would have
been laughing all the way to the bank.

REAGAN: Oh, you know it, you know it.

MCGILL: Hey, they, they'd say, oh man, (stuttering)
two dead projects, and we, we, we was able to walk

away -
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REAGAN: Shit.

MCGILL: Man, and, but they opened this up for reopen
and I'm so happy for them too.

REAGAN: TWell.

MCGILL: I'm so happy that they acted the asshole and
really opened it for...

REAGAN: ©Oh man, oh man, ah, ah, I mean, a good airing
is what we got, I mean, this is a good airing.

MCGILL: Yeah, 'cause if they had went on like
seneible pecople we'd be down the road trying to figure
out & new way of Jjust going on with it, but, but they
opened this up where it could really be opened up.
REAGAN: Well, he, he...

MCGILL: And brother, you did an excellent job of
really, really just bringing in all the scaffolds and
proper equipment that you needed to operate.

REAGAN: And, I, I told BILL, I said, BILL, I'm gonna
say this for the last time, and I mean it. 1 said,
ah, you are not to place a single call, not one call
to nobody but me. You don't call D'ANGELO, you don't
call DON, you don't call nobody, but me. Oh, that,
that, that's clear. You the man, you the man, and,
and, and, now there, I said nobody, and 7 said, if vou
do, it's over.

MCGILL: Yeah, 'cause you going hear about it, that's
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what you, really the message there.

REAGAN: And, and, and he knew it, he said that. He
said because you gonna know about it. You damn right
I'm gonna know about 1t.

MCGILL: Yeah.

REAGAN: I said, and yeou, and, ah, there's a lot of
unhappy folk out here about how you tried to maneuver
this and maneuver it around me. I said, I'm not out
here, I'm not out here just, Jjust running around, you
know, shit. Everybody talk to me,

MCGILL: Well, he's done found ocut, he's done found
out.

REAGAN: He done found out, sure he has. Everybody's
talked to me.

MCGILI.: He's found out.

REAGAN: I said, if I, he said, well SUZAN, SUZAN met
with DON, I know you know this, I said yes, and SUZAN
is not to call anybody, nobody, she's not to call
nobody. If she wants an update on this project, she
need to call me. Well, you know we, we Just had to do
something, you know, some make some stuff look, you
know, normal kind, 1 said, I don't care. Anything
relating to this project, you gonna have Lo talk to
me . I said...

MCGILL: Well, what, what, what he, what he really has
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sent him into shock is he wasn't able to get money to

split up the group.

REAGAN: That's what it was. He was trying to get

money. . .

rMCGILL: Now, that white, and, and particularly that

Palestinian or whatever he is,

REAGAN: Oh yeah, oh yeah.

MCGILL: They, they, they, they done, hey, man, I'm
telling you, and I'm not talking about no heap of
money, I'm talking about a little bit of money.
REAGAN: Well, that, that's how they've been operating
brother. They been getting niggers that really go for
the little bitty chump change.

MCGILL: And cut each other to ribbons.

REAGAN: Cut everybody up. And I, you know, I ain't,
I zin't even interested in none of that, I got my eyes
on the prize.

MCGILL: Well.

REAGAN: And 1 know where the prize is.

MCGILL: That's where I (UI) brother.

REAGAN: Yeah, I said well (UI) we need to relook,
and, 1if there's a way to relock at it, it need to be
re-looked at (UI). I'm gonna tell, I'm gonna tell you
this much, I'11, I'1ll tell you this much, before this

deal, ah, get approved, you gonna have some cash in
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MCGILL: Well, I know that, I know that's where you
going. I know that's where you going now.

REAGAN: TWell, you just, you just (repeating), you
Jjust know that, brother.

MCGILL: Yeah (laughs), got to get all these
preliminaries out the way first here, but, ah, this
boy, now T ain't never gonna buy that they didn't walk
away with some money at closing. I ain't gonna never
buy that.

REAGAN: And I told him, T said, BILL, ah, I've been
around the game long enough to understand how it's
played. 1 said, and I may not necessarily know the
particulars about tax credit, I said, but I know
enough about it, to know that you guys ain't in it for
charity and you not in it because you ain't making no
money and ain't got your hands on some money.

MCGILL: Yeah. And they ain't in it for some money 10
years down the road.

REAGAN: They gonna, they gonna get, they ain't even
got to worry about 10 years down the road, they gonna
get,they seeing i1t right now.

MCGILL: Yeah, yeah.

REAGAN: And he, you know, he went to telling me,

well, you know it's just so many, so much money that
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come out of the project, that come to the project, ah,
you know, every month and I don't, I said listen, I
don't care where you have to go, or where you send
this, or where you send this invoice, you can send
this invoice down to Houston project, you can send it
down to Austin, your Senator, I don't care, you just
run it wherever you need to run it.

MCGILL: Well.

REAGAN: And, and, but I, you know, uh, we gonna have
to get these bills paid. (laughs)

MCGILL: (laughs)

REAGAN: We gotta get these bills paid.

MCGILL: Yeah, well, he, he really has stuck his foot
over in this one here, and it got a good hold down
there, got a good bear trap on him down there. Yeah,
he gonna have to chew his leg off to get out of this
one.

REAGAN: T don't care either, he better get to
chewing.

MCGILL: Yeah, because this one here, man, this was
sprang as, as brilliantly as I've seen white folks
trapped here, man. This, this has really, really
opened up and gobbled him up.

REAGAN: Well, the key was really getting D'ANGELO in

check.
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MCGILL: Um, mm.

REAGAN: Now, D'ANGELO gonna have to come back me now
a different way with this how we gonna get paid thing,
and I'm gonna tell him that, hey, D'ANGELO, what, ah,
ah, what I'm gonna do is I'm, you and DON is in this,
ah, together, I'm gonna make sure just like I done
with ya'll from the beginning, ya'll know.

MCGILL: Both know.

REAGAN: Ya'll both know. And then, then ya'll can
work through that.

MCGILL: Um, mm.

REAGAN: But, but, ah, you know, I'm not gonna, I'm
not gonna, I'm not gonna do something without, without
both ya'll knowing.

MCGILL: Well, and that, and that really, that really
puts him in check.

REAGAN: Keeps him in check.

MCGILL: It really puts him in check. Let him argue
with DON about who is worth the most.

REAGAN: Yeah.

MCGILL: 'Cause that's really what it comes down Lo,
you know.

REAGAN: You know, and 1, I, I know D'ANGELO, he, he
cut them brothers out, looking for the big pay day

himself.
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MCGILL: Sure enough, he sure enough will.

REAGAN: And he, and, Well he did, that Ra~ MILL
GROUP, see.

MCGILL: Um, mm

REAGAN: Because he was using them as leverage to get
in there, to get to the money, from day one. &nd so,
he stirred up encugh controversy and confusion about
this, ah, enough to get BILL and SALEEM all worked up
about paying these guys. So now that I've got BILL
and SALEEM, ah, ah, resolved...

MCGILL: Talking, yeah, talking direct.

REAGAN: Yeah, to, Lo, to, to pay, that there's gonna
have to be some compensation, well, what D'ANGELO
doing, he goes out here, man, and he kicked them guys
to the curb, so he want the money.

MCGILL: Have mercy.

REAGAN: And so, if he want 1t, he can get it from
DON.

MCGILL: Um, mm.

REAGAN: And so, you know, 1, I'm not gonna, I'm not
issuing out no money, without the two of them being
there together.

MCGILL: Well, and you really don't care whether
D'ANGELO there or not, it just go to DON and let DON

handle that, cause you can just say that DON, say Don,
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say to D'ANGELO, that DON has it. But if you got them
both there together, but, but you don't ever want to
give 1t to D'ANGELO alone.

REAGAN : I'll never do that, I'll never,.

MCGILL: Cause he's, he's a shaky negro.

REAGAN: Well, and (stuttering) DON, DON holds the
strings on D'ANGELO.

MCGILL: Um, mm.

REAGAN ; (UT} And see, D'ANGELO was damn near scared,
he was scared to, damn near, to walk over there and
ask DON for some (UIl), man.

MCGILL: Well, that's, that's the deal you see.

Cause, cause he ain't, he wasn't gonna, I'm, I'm
assured that he wasn't gonna walk to DON, and give DON
no piece of it.

REAGAN: And 1 told DON, I said, I said, hey, DON, ah,
break him off a little bit, buddy, and that's it.
MCGILL: Um, mm

REAGAN: You know, D'ANGELO walked over there with his
tail between hisg legs.

MCGILL: Well.

REAGAN: You know.

MCGILL: Well, that's, that's it. He was trying to
cut this deal around DON, as much as he could, and he

was never gonna come clean with DON about what the
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numbers were.

REAGAN: Nah, he would have, he would have lied on me.
MCGILL: Well you damn right, you damn right. And he
would have cut it at least in half, he would have cut
it at least in half. He simply wouldn't have told the
truth.

REAGAN: He would have told DON all that nigger gave
me five grand, man.

MCGILL: That's all he gave me, man, I'm gonna give
you three of that.

REAGAN: Well then I'm gonna, (stuttering) but, but 1,
you know, I'm ahead of little brother.

MCGILL: Well.

REAGAN: He can't come back and say, hey, man, we
didn't get paid, you know, I put the money in the
Councilman's hands, va'll sort it out.

MCGILL: Well, that's, that's really where you, and
then that was really, really, really smooth, because
that's DON, DON will put a check on that negro. And
he ain't gonna get no, because the bottom line is Don
will get him off that thing.

REAGAN: That's what I'm talking about.

MCGILL: And that's the threat.

REAGAN: That's the, that's what I'm talking about.

MCGILL: You, ah, you'll be gone tomorrow, no
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questions asked, no nothing, Jjust good-bye.

REAGAN: Ile don't want that.

MCGTLL: Oh no, oh no.

REAGAN: Well, you know, but I'm, that's, that's how
I'm gonna do that, and I told DON, I said, now on that
developer fee, ah, the, the, the developer fee, we
cutting a deal with them on the developer fee, but
that's money that we gonna use Lo take care of some
things (laughs) and people. No so, that why it's
important that we get, he said, oh yeah, oh yeah, see
once you know what that number is then you know how
thet, how that need to be broke out. I said, oh yeah,
I said oh yeah, that, that's, that's where we getting
it. That's where we move (UI). We got to get it, we
got 1o get it on even board.

MCGILL: Yeah man, because hey, it, it ain't on no, I
meanh, you know, we were below water man, we were below
the water line,

REAGAN: Shit, man, they (UI)...

MCGILL: Breathing through a damn straw (laughs)
REAGAN: They had us in the poor house, brother.
MCGILL: Hey man, breathing through a straw, so, nah,
nah, we just need, that, that developer's fee iz where
you kind of rise above the tide and ride with the

wave, and actually (laughs), you know.
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REAGAN: I want to get out, T want to get out there in
the deep.

MCGILL: Well, I just want to ride with the wave.
(laughs)

REAGAN: I want to get out there in the deep with
smooth sailing (laughs). (UI) get me away from these,
get me away from these mundane shores (laughs). I
don't want to get too far from the peaceful shore.
(laugh)

MCGILL: (laughs) Ride with the wave, I just want to
be able to ride with the wave.

REAGAN: Well that's, and, you know, and, and see
that, that right there, once, once niggers see that
you, that you dealing on the up with the money,
then. ..

MCGILL: All the rest of it go away.

REAGAN: ... gonna line up.

MCGILL: Yeah, all the rest of it go away.

REAGAN: I ain't gotta say, I ain't gotta say nothing,
but look DON, it's ready to go.

MCGILL: Um, mm, well.

REAGAN: When it's ready to go, when it's ready to go,
everybody, everybody have a check, will have cash in
hand.

MCGILL: Well, that, that's all, that's all that
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really need to happen there. That's all really.
REAGAN: That's all, just, you know, let them get all,
get, get cash in hand.

MCGILL: Well...

REAGAN: We gonna, we gonna work through a little
contract fee and we gonna get all, get cash all in
hand.

MCGILL: Well, that, that's the way to really, and,
and that BSEAT piece, now I know that really, really
sent him back to SALEEM.

REAGAN: Oh boy, oh.

MCGILL:‘ Now I'm telling you, it sent him, it sent
him, he couldn't wait to get out of sight to call
SALELM, and tell him that one didn't work.

REAGAN: Well, well, you know, they, they learning the
hard way, brother, that's all I know.

MCGILL: Well, they learning the best the way for
black folk, 'ceuse they having to pay.

REAGAN: Yeah, yeah, and they, and they, and they, and
they owe, they owe, they owe, they owe for misdeeds in
the past.

MCGILL:  (laughs) Misdemeanors and misdeeds.

REAGAN: Yeah, you understand, so they, you know,
they, they, they are, there are some things that they

got Lo clear up in the past.
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MCGILL: And well, you better believe iiL, yeah. Lord
have mercy. The boy came here saying (UI)...

REAGAN: Well, you know, hey, man, don't, domn't,
don't, don't, don't play me, don't come here and
trying to (UI). And, and, brother, look here, ah,
when he got on the, when, when he was on the phone, I
said, this is what we come here to take, ah, you
coming to take care of business this morning. We nol,
we not gonna, I'm, we not gonna fool around and all of
that, but he, he got down on his knees brother
practically.

MCGILI.: Lord.

REAGAN: He had, he had tears in his eyes, and he
said, well, ah, they laying on a, you know I don't,
you know I don't know, I said well, BILL, I'm sure
va'll, you guys, ah, ya'll been engaged this long, a
couple more weeks zin't gonna kill it. But it's
certainly ought to incentize vou guys, ah, to get out
here and let's go to work. Let's go to work.

MCGLILL: Since you ain't, you ain't been there vet.
(laughs)

REAGAN: Ya'll stop fooling around out here and just
go to work.

MCGILL: (laughs) Boy, I love it.

REAGAN : (laughs)
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MCGILL: Let's get to work.

REAGAN: Stop fooling around out here, and let's go to
work.

MCGILL: I love that. (laughs) Sound like my aunt and
uncle when I used to go out to the farm. Boy, let's
get to work. (laughs)

REAGAN: That's what they used to tell you, huh?
MCGILL: Time to get to work.

REAGAN: Stop fooling around here, and let's go to
work out here.

MCGILL: Yeah boy, they were famous for telling
niggers that. Tt's, it's time to go to work now.
REAGAN: Let's go to work.

MCGILL: Ycah, buddy.

REAGAN:; Um, mm. So that's what I told him brother, I
said let's, you know, you got two weeks, not before
you start, 'cause you need to be, you need to be, I
mean, galloping full speed ahead.

MCGILL: Oh buddy.

REAGAN: Hey, man, look here, 'cause when those
contracts are done, every one of those negros already
know that they have to come back to us.

MCGILL: Well, hey, 1 would certainly hope so, I would
certainly hope so, and they simply just make the

numbers work, and we don't want no bullshit, we want
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just get paid. Because this was one that they too
were out of, so you know.

REAGAN: (UI) and BILL said, I, I told them that, and
I wrote them and let them know that I'm available to
come out and, ah, work with them on the numbers, you
know, do, help them get the paperwork filled out, and
I =said, well, that's what I want.

MCGILL: Yeah, well, Putting that condition on him of
getting them contract signed, not, not offered the way
these here boys do with that good faith stuff, you
know, but fine, that really, really, well this whole
thing has just been a terrible, terrible experience
for BILL and SALEEM. SALEEM is so mad, he, he may fly
back to Palestine really.

REAGAN: Well, but they got, man they getting money
hand over fist.

MCGILL: Man, hey, and, and these guys have done wrote
that off, they done, whoever, whoever is supplying the
money, they had done already told them, that, that,
that,well, this here one is dead, these are dead.
REAGAN: Yeah.

MCGILL: ©So, I don't, I, I don't, I don't, do not, not
believe that they ain't been beating their chest

persgsonally on whoever they explain to, that they
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REAGAN: Yeah, and so, you know, I told BILL this, 1
said, BILL, ah, what ya'll, what, you know, I'm, I'm
not, 1'm not sweating this deal because whatever money
ya'll, whatever money you guys have to pay up on the
front end of this, you Jjust gonna wrap it up in the
price of the cost of the land.

MCGTLL: There you go.

REAGAN: 3o, you just, you Jjust add this little bit to
the cost of the land. And then in it, with everything
else that you put in there. 5o, you know, I'm not
really interested in no "poor-mouthing", I'm really
not. (laughs)

MCGILL: (laughs) Oh buddy, buddy, buddy, buddy.
REAGAN: I said, 1'm really not interested in no "poor
mouthing", 'cause I know how. I said, that land ya'll
got out there in, ah, in, ah, (UI), ya'll paid too
much for it, according to what was published, you paid
more than the market value of it, for it. And then,
ya'll bought it from somebody who's associated with
you.

MCGILL: Man.

REAGAN: Based on what was in the public record.
MCGILL: Now, now he must. have really choked down hard

on that one.
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REAGAN: I said, it has it right in there.

MCGILL: Yeah.

REAGAN: Ya'll know each other.

MCGILL: It ain't, wasn't no hands, it wasn't no arms
length deal, so they, they, what the analyst is saying
that just money that got passed from one pocket to
another pocket. They jacked up the price for us,
beczuse we paying for it, we meaning the government,
and it just went in one pocket and came, went into
another pocket. And that's what them guys is really
saying, and, and yet they approved it. (UT) where
they at, they still approved it.

REAGAN: Well, because it wasn't no money, really
wasn't no, no big deal for them.

MCGILL: Nope, it ain't cost the stale nothing.
REAGAN: Uhm, cause that money's the Federal
Government give.

MCGILL: There you go. There you go. They are the
ones guarantee everything. So, it ain't cost the
state nothing, it ain't cost none of the, the, the
cities in Texas nothing, so, hey, it was an easy
decision for them. The Feds ain't gonna never find
it, they ain't gonna never question nothing, you know.
We got a Republican Governor, ain't nobody, ain't

nobody gonna, gonna lose they job over no, no, no
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killing no deal like this, that might 'cause them some
political problems. Nah, not here in Texas. That's
the one good thing about being here for these kind of
deals, once you get it up, up in the pipeline, ain't
nocbody gonna kill it.

REAGAN: BILL was, well, can we get it passed and, ah,
you know, if we could spend an hour and a half of
quality. T said well, BILL, now, we not going to pass
it and then work out the contract (laughs). And I
said, that don't, I said that don't make no sense,
that doesn't, that don't make no sense. What kind of
sense does that make?

MCGILL: ©Oh, boy, you gotta give him A for trying
though, you know, hey.

REAGAN: T said...What kind of sense does that make?
MCGILL: (lazughs) Gotta give him A for trying.

REAGAN: (UI).

MCGILL: Well, you know, well, two weeks is a good
time though, I mean, that give him plenty of time to
get everything straight. Plenty of time to negotiate
this few extra days he need in March with the land
holder, and all that. Land owner ain't gonna walk
away from this. Got too much money...

REAGAN: (UI) I said you just need to get out here and

go to work. (laughs)
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MCGILL: (laughs)

REAGAN: That's all I know to tell you, cause sitting
around here trying to figure out how you can get
around me, you just wasting a lot of time, a lot of
valuable time. Because they just gonna flush you
back, flush you right back to me. Oh, I already know,
it's, it's, it's, it's perfectly clear, and I won't be
doing, I won't. I said, well, you, 1it, it done took
you, you wasted two weeks, wasted two weeks.

MCGILL: Well, he got them tossed on at the end.
REAGAN: I'm gonna send him a little note today, when
I get back, back by the office and tell him, ah, don't
waste anymore time, don't waste it. You've blown two
weeks, and we don't have that kind of time to blow.
Matter of fact, we run out of time.

MCGILL: Well. He, he, he got the two weeks back.

You gave it back to him. Yeah, he got it back.
REAGAN: Brother, it's killing him that they got to
contract with these guys, in the, in the, in the, on,
on the money end of 1it.

MCGILL: Hey, man.

REAGAN: He said, well see, we don't even need to, we
don't even need the carpet guy right now, 1 said, nah,
you don't but that don't preclude you from not signing

the contract, you gonna need it eventually. (laughs)
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MCGILL: (laughs) Well now. Well now, eventually.
REAGAN: I mean, 1 don't, that don't mzke no sense.
(laughs) I kept giving it him (Ul), that don't make no
sense.

MCGILL: (laughs)

REAGAN: What kind of sense does that make? (UI).
MCGILL: (UI) .

REAGAN: Well, man, when I Jlook at that, that cracker
(UI), I look at, ah, a, a dumb white boy.

MCGILL: Well, hey.

REAGAN: Well, I mean, he's just, he's just a front
run, I mean, he's just a gopher, guy. He's just the
water tote, the, the, he totes the bucket of water.
MCGILL: So it's SALEEM, and whoever is behind SALEEM.
REAGAN: Um, um. Man, I'm gonna call you right back.
MCGILL: Okay. Bye, bye.

REAGAN: Bye.

(END OF CALL)
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